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NZSEE Annual General Meeting, 9" April 2024
President’s Report

| am very pleased to present the President’s report for the New Zealand Society for
Earthquake Engineering activities over the past year. It has been a relief to have been
able to move on from the disruption from the Covid-19 pandemic and return to some level
of normality. There has been a lot for our profession to navigate, including the impacts of
the release of the National Seismic Hazard Model in late 2022, the recent release of the
draft Technical Specification 1170.5, and the departure of our Executive Officer.

Please consider this report in conjunction with the Audited Performance Report for the
Society, available at: https://www.nzsee.org.nz/wp-content/uploads/2024/03/NZSEE-
Financial-Statements-30-9-23-FINAL-combined.pdf

The 2023 NZSEE Conference and Seismic Design Competition

The 2023 NZSEE Annual Technical Conference was held at the University of Auckland
from April 19-21, 2023. We had approximately 420 delegates, and it was a huge relief to
be able to plan the event with confidence that it would go ahead. Overall, the conference
was a great success. | wish to extend my sincere thanks to the 2023 Conference
Convenor Jason Ingham, along with organising committee members Max Stephens,
Catalina Miranda, Clara Caponi, Nikoo Hazaveh, Tony Holden, Julia Becker, and Brabha.

The 2023 NZSEE conference also included the second occurrence of the Seismic Design
Competition, sponsored by EQC Toka Tu Ake. After consultation with Toka Ta Ake EQC
and at the suggestion of their Maori advisor Hema Wihongi, this competition was renamed
in 2023 to the “He Tohu Pipd Seismic Design Competition”.

Six teams entered He Tohu Plpu Seismic Design Competition, representing WSP, Beca,
the University of Auckland, the University of Canterbury, Holmes, and Aurecon. The
models were assessed against judging criteria that included the weight and height of the
model, the Peak Ground Acceleration (PGA) registered by the model during dynamic
testing, and the architectural design of the model. The competition was won by the team
from WSP, made up of team members Carlos Speirs, Jack Dunnett, Marco Chui, Rijuta
Chakraborty.

| extend my sincere thanks to the 2023 He Tohu Pupu Seismic Design Competition
organizing committee of Catalina Miranda, Angela Robinson, and Sean Rees.

Financial Report

The final financial reports for the financial year ending 30 September 2023 were audited
in late 2023 and received an unqualified audit report on the financial statements just
before Christmas. The total revenue for the financial year was $899,152 and the total
expenditure was $829,640, giving a Net Operating Surplus of $69,512. This outcome is
a departure from the prior Financial Year, with total revenue increasing by $292,210 and
total expenditure increasing by $226,957. These differences are attributable almost
exclusively to the in-person conference in April 2023 compared with the online conference
in April 2022. Registration and sponsorship revenue was notably up, as was the cost of
hosting the in-person conference. The Society remains in a solid financial position, which
helps to enable strategic decision making and new initiatives.
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The release of draft Technical Specification 1170.5 for public comment

In February, Standards New Zealand released the draft Technical Specification 1170.5
Structural design actions - Part 5: Earthquake actions - New Zealand. NZSEE joined with
our Kindred Technical Societies of SESOC and NZGS to publish interim guidance on the
release, which is available at:

https://www.nzsee.org.nz/wp-content/uploads/2024/02/TS1170-release-advisory-
NZSEE-SESOC-NZGS.pdf.

We continue to watch the progress of this document as public comments are received.

The Resilient Buildings Project:

This year saw the continuation of the NZSEE-led Resilient Building Project, which is
funded by EQC Toka Ta Ake. This project seeks to define societal expectations of building
performance, to help inform future decisions on tolerable impacts of earthquakes. The
focus over the past year has been interpreting the prior societal expectations findings and
place those in a framework that will support potential advocacy for changes to
performance targets for buildings. Reports that outline the latest findings from this project
are expected in the very near future, along with an accompanying Policy Brief.

Learning from Earthquakes (LfE)

The most significant event in this last year has been the Noto Peninsula earthquake that
struck Japan on 1 January 2024. The Learning from Earthquakes subcommittee of the
Management Committee has closely watched the information coming in from those who
have already visited the areas that sustained damage. Early indications were that
transportation links were severely affected by the earthquakes, and that landslide and
infrastructure damage was more prevalent than damage to multi-level structures. The
subcommittee is monitoring the situation and is looking to form a team with the best
skillset to learn from the specific impacts of this event. It is anticipated that a final decision
will be made on sending a team in the near future.

Relationships with other Technical Societies

Our relations with our Kindred Technical Societies of SESOC and NZGS remain very
strong. We regularly attend each other's management committee meetings to ensure a
strong level of engagement and to identify opportunities to collaborate on key issues. We
have collaborated on several key initiatives over the past year and will seek to continue
this approach going forward. We look forward to continuing to work with Nic Brooke as
SESOC President, and with Philip Robins as the new Chair of NZGS, as well as the wider
Management Committees of both Societies. | would like to extend my thanks to Eleni
Gkeli and Michelle Grant for their efforts, and their collaborative and constructive
approach during their time as Chair of NZGS and President of SESOC, respectively.
It has been an absolute pleasure to work with you both.

Engineering New Zealand

Engineering New Zealand continues to provide NZSEE with excellent administrative
support and works as a central facilitating agency for industry issues. We have met
regularly with the Engineering New Zealand team over the past year, to collaborate on
several key advocacy and position statements on issues that have arisen.
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EQC Toka Tu Ake

EQC Toka Tu Ake and NZSEE share objectives for promoting earthquake research and
increased awareness about seismic resilience. EQC provides essential financial support
to NZSEE including for the cost of publishing the Bulletin, sponsorship of the jointly
managed lvan Skinner award, and sponsorship at our annual conference. In 2023, we
renewed our Sponsorship Agreement with EQC Toka Tu Ake, who have also been
providing support for the Resilient buildings project. | would like to acknowledge and thank
EQC Toka Ta Ake for their continued strong support of NZSEE. We simply could not
achieve everything that we do within NZSEE without this significant ongoing support.

Ministry of Business, Innovation, and Employment (MBIE)

As noted previously, we have worked collaboratively with SESOC, NZGS, and with MBIE
to support messaging within the profession. We appreciate the collaborative and
constructive relationship that we currently have with MBIE Building System Performance.

NZSEE has representation on several MBIE work streams, including the Seismic Risk
Working Group (SRWG) and in the Joint Committee for the Seismic Assessment and
Retrofit of Existing Buildings (JC-SAR, previously JCSAEB). NZSEE will soon be looking
at planning for training that will come out of the work from the JC-SAR committee. This
training is a work in progress and is currently only at an early stage. More details will be
shared with members as the training progresses and the specific format of delivery of this
training is determined.

Te Hiranga Ru QuakeCoRE

We continue to value our strong relationship with Te Hiranga RO QuakeCoRE as a
national research Centre of Research Excellence (CoRE) dedicated to earthquake
resilience. We continue to jointly run the NZSEE/QuakeCoRE Emerging Women Leaders
in Earthquake Engineering award. The winner for 2024 will be announced at conference.

Membership

Membership numbers are currently just under 1,100 which is a 5-6% increase over the
same time last year. In recent years, we have seen growth across all membership
classes, though the biggest growth has been with Student and Young Professional
membership. We are encouraged to see a lot of younger members which signals a
healthy future for the Society.

The Bulletin

Just prior to the 2023 AGM, we surveyed members to identify each member’s preference
for delivery format of the Bulletin. To date, and after a few reminders, we have received
605 responses, with 347 members (57.4%) opting out of receiving a hard copy.

NZSEE now offers international members domestic membership rates if they choose to
receive the Bulletin only via electronic means. Previously, international members were
charged a significant premium of about $150 over domestic members to cover the costs
of international postage. While this change has led to a reduction in membership income,
it has had a roughly corresponding reduction in postage costs, so the change is largely
financially neutral, while also improving the sustainability of the Society.
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As there are significant fixed costs in the production of the Bulletin and these costs are
covered primarily from EQC Toka Tu Ake sponsorship (rather than from membership
fees), we are not seeking to offer different levels of membership fees for domestic
members based upon their choice of whether they receive a hard copy of the Bulletin.
The administrative costs associated with implementing a multi-tier membership process
is currently likely to outweigh cost savings from producing fewer physical copies of the
Bulletin. However, we will seek to use any cost savings to limit any increases to
membership fees that might be needed as a result of rising costs. This position will be
reviewed in future years, as cost structures may change and evolve with time.

Future update to the NZSEE Constitution

The Incorporated Societies Act 2022 was passed on 5 April 2022 and will require the
NZSEE Constitution to be revised to meet the new act. These changes include aspects
such as formally documenting dispute resolution procedures. The Management
Committee will need to work over the coming year to fully understand what revisions will
be needed to meet the new act and propose changes to the NZSEE Constitution. We
anticipate that legal advice will be needed to support us through this process.

It had originally been intended for the new constitution to be presented to members at the
2024 AGM, but other demands on the time of the Management Committee and the
Executive Team in recent months has prevented that target from being met.

Any proposed changes will be clearly communicated to members and a Special General
Meeting will be convened (likely in late 2024) to pass the revised constitution. No
immediate action is required and the current constitution remains in place, but | wish to
clearly forewarn members that this change will be coming.

New Executive Officer

On a very bittersweet note, | am sad to announce the departure of our Executive Officer,
Lauren Mulcahy. Lauren has been an invaluable member of our team for the past two
and a half years, contributing significantly to NZSEE. She is leaving us to pursue a
full-time role in education, and we wish her all the best in her future endeavours. We have
recruited Amy Samuelu as a new Executive Officer, with Amy beginning in early April.
Amy joins us coming from 13 years with another membership organisation, so the role
will be broadly familiar to her, and she is excellently positioned to support the Society into
the future. | wish to extend my sincere thanks to Lauren for all that she has done in her
time as our Executive Officer over the past few years, and welcome Amy to the team.

Bid to host the 2028 World Conference on Earthquake Engineering

A small committee of Quincy Ma, Jason Ingham, and Geoff Rodgers has been working
with Tourism New Zealand, the Auckland Convention Bureau, and Conference & Events
to develop a feasibility study and bid document to host the 19" World Conference on
Earthquake Engineering. The bid process itself is funded and supported by Tourism New
Zealand, with the written submission being due on May 4" and the final presentation
being made at the International Association for Earthquake Engineering (IAEE) General
Assembly at the 18" World Conference on Earthquake Engineering in Milan on July 4™,
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While there is no financial risk to the Society from the bidding process itself (there will be
no cost to the Society if the bid is unsuccessful), the hosting of the conference will be a
multi-million dollar budget and does carry some significant inherent risk. We are seeking
the support of our members to undertake this bid, and the associated commitment for
NZSEE to host the conference if the bid is successful.

If the NZSEE bid is successful, the intention is that the 19th World Conference on
Earthquake Engineering will be held in January or February 2029 in the New Zealand
International Convention Centre in Auckland.

Management Committee

A total of 10 nominations were received for the nine elected positions on the NZSEE
Management Committee. As stipulated in the constitution, an election was held for those
nominations received, with the election closing at 5pm on Tuesday April 2". The new
Management Committee will be announced at the AGM.

I would like to extend my sincere thanks to the outgoing Management Committee
members who did not seek re-election this year. These members are Helen Ferner, Max
Stephens, Reagan Chandramohan, Julia Becker, Patrick Cummuskey, and SR Uma. |
would like to acknowledge your efforts and the significant contributions that you have
made to the Society over your period on the Management Committee.

Finally

| want to thank all members, the Management Committee and Executive Officer (both
incoming and outgoing) for your support of the Society over the course of this past year.
It has been a busy year, but | think we can look back fondly on what was achieved across
the profession and within NZSEE over this period.

Thank you for your ongoing support of NZSEE,

ke

Geoff Rodgers
NZSEE President
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