NZSEE AGM April 2022 – President’s Report
I am very pleased to present the President’s report – my second and last as President – on the activities of the Society over the past year.
Covid 19 
It is now over two years since Covid 19 hit and unfortunately it is still with us and affecting us all in myriad ways.  It has dominated the entire duration of my Presidency unfortunately.  Our resilience has been sorely tested and continues to be tested.  One can only hope that its impacts will start to lessen shortly.  Never the less much has been happening within NZSEE and New Zealand’s earthquake engineering world more generally 
We were fortunate the 2021 conference was able to be held in Christchurch and was a great success with 415 attending even though no one could come from overseas due to the border closure.  
This year unfortunately with the omicron variant now here in New Zealand we have been forced to revise our plans for the conference and AGM and these are now being held online not at Te Papa in Wellington as originally planned.  A disappointing situation for everyone.  Fortunately, we have all the technology, and experience developed over the last couple of years to call upon and we will be using an online platform developed by Conference and Events to provide what we hope will be an excellent conference experience for attendees.  I would especially like to thank Annie Scott this year’s conference convenor and all the conference committee for both planning this year’s conference and then pivoting it to an online event - a significant planning exercise.
Financial
We have just approved the financial statements for the last year. The Societies finances remain strong thanks in large part to the success of the 2021 conference. 
The Bulletin
Over the past several years, under the stewardship of our Editor in Chief Rajesh Dhakal we have progressively instituted a number of developments to the Bulletin taking advantage of recent advances in technology. The aim has been to make the papers published in the Bulletin easily accessible and to raise the ranking of the Bulletin amongst technical journals.
· All papers that have been published in the Bulletin are now digitised and indexed with the Web of Science, one of the international citation index databases so they are easily searchable.
· Members are now receiving a notification electronically in their email as to key items in each edition of the Bulletin as it is published along with links to each of the articles.
In addition, we have been exploring publishing the Bulletin in a digital format.  Noting that we have very mixed views amongst members as to whether people wish to receive the Bulletin via a paper or digital format and acknowledging the many libraries we issue the Bulletin to currently require a paper copy format we realised we need to provide both options if we wish to introduce a digital format. 
All members will very shortly be offered the option of getting their bulletins online only rather than receiving a printed copy going forward.  Watch out in your email and please fill in the form when you get it and let us know which option you prefer for yourself.  And just to note no the choice you make will not change your annual NZSEE subs both as we enjoy considerable support from EQC for the Bulletin and anyway much of the costs are in the preparation of the publication not just printing and distribution.
Executive Officer
We welcomed Lauren Mulcahy as our new executive officer in October following the resignation of Lisa.  Lauren has quickly got to know many members and has our administration well organised.  I want to thank Lauren for the support she is providing the Society, the management committee and me as President and also note thanks to Lisa for the support she provided when she was our exec officer.
The Resilient Building Project
There has been significant progress on the NZSEE led Resilient Buildings Project over this past year.  We have just published the research report Societal Expectations for Seismic Performance of Buildings along with a brief policy paper about it.  We are now starting on the new phase to establish building performance objectives and then to translate these into appropriate design provisions and approaches to inform the work that is planned to update B1/VM1.  A plenary is being held at the conference about the project.
EQC
EQC and NZSEE share objectives for promoting earthquake research and increased awareness about seismic resilience.  EQC provides essential financial support to NZSEE including support for publishing the bulletin, sponsorship of the jointly managed Ivan Skinner award and sponsorship of our conference.  They are also providing funding for the Resilient Buildings Project and our MOU also provides support for Learnings from Earthquakes.  I would like to acknowledge and thank EQC for their continued strong support.
LFE
LFE continues to be a significant focus for NZSEE notwithstanding the covid lockdowns and border closures making travel difficult if not impossible.  The ongoing relationship with the EERI LFE group and our increased focus on the use of technology particularly virtual clearing houses to support LFE activities was used to great effect when we assisted our colleagues in Australia to set up the virtual clearing house in September last year following the Woods Point earthquake in Victoria.
Dave Brunsdon New Year’s Honour
It is very rare that one of our own is awarded a Queens Honour as a result of their work in Earthquake Engineering.  But this year was one of those rare years.  We were delighted that Dave was awarded a companion of the New Zealand Order of Merit in the New Year’s list.  
Priestley Oral History
We were very pleased to announce with EERI the publication of the Nigel Priestley Oral History in November thanks to the considerable efforts of Richard Sharpe and Nigel’s daughter Rebecca Priestley.  
This joint publication and the LFE activities once again reinforces the strength of our joint ongoing relationship with our sister organisation in the USA, EERI.
You can order your paper copy by contacting Lauren or download it directly from the NZSEE website.
Engineering New Zealand
The resignation of our former executive officer Lisa Moon shortly after last year’s conference prompted a rethink of the role of the executive officer and the specialist support services Engineering New Zealand provides the society. This review concluded that Engineering NZ will continue to provide accounting services and invoice membership fees annually while NZSEE will connect directly to members on matters of interest going forward.  I am pleased to report this new arrangement is underway and working well.  
Engineering New Zealand also continues as a central facilitation agency for industry issues.  We have representation on their Programme Challenge Group which helps steer projects Engineering New Zealand manages for MBIE.  The C5 evidence project and the Geotech modules project were completed under this programme. We look forward to the Low Damage Design Project getting going again shortly along with the Seismic Risk Working Group.
MBIE
We were delighted that MBIE together with EQC recently appointed a new Chief Engineer Building Resilience and that it is NZSEE member Professor Ken Elwood.
It is pleasing to note the level of ongoing engagement we have enjoyed with MBIE this past year and that MBIE representatives attended our quarterly management committee meetings.  Topics we raised include updating the building assessment guidelines, publishing module 1 of Geotech modules and our recommendations for the path forward to incorporate the NSHM outputs into the design codes.  Our concerns are being listened to.  Geotech module 1 was published late last year; MBIE under the stewardship of Ken has started up a joint tech societies working group to consider updates to the building assessment guidelines; and the Seismic Risk Working Group (SRWG) is reconvened to develop amendments to the B1 verification methods in response to the upcoming updates to the NSHM.
NZSEE prepared several submissions to MBIE this year, one on Infrastructure for a Better Future and one on the proposed changes to the occupational regulation of engineers.  we were pleased to hear recently that the government is reconsidering the occupational regulation of engineers – a subject that affects many of our members.
NZSEE is represented on the Building Management in an Emergency (BMIE) technical working group, a forum to consider improvements for managing buildings in an emergency.  NZSEE is also represented on the MBIE Code Advisory Panel providing our organisation with the opportunity to contribute to the ongoing improvement of the NZ Building Code alongside other industry stakeholders.  We have also recently been asked to nominate a member of the newly formed Aotearoa Earthquake Science Advisory Panel.
Relationships with the other Technical Societies
Our relations with Sesoc and NZGS remain strong.  We have attended each other’s management committee meetings again this past year to share information and also met jointly with Engineering NZ on shared topics of interest including recently; the occupational regulations of engineers.  
We jointly nominated members for the new CPEng Board of Engineering NZ and prepared the advisory on hollow- core floors which was issued late last year.  Currently we are jointly preparing a new advisory on designing for uncertainty which will be issued soon. It is focussed on approaches engineers can take to reduce uncertainty in building performance when designing given the uncertainties around seismic hazard.
Diversity in EQ Engineering
I am pleased with NZSEE’s continuing efforts to support diversity in earthquake engineering – unsurprisingly a particular passion of mine. The developing leading women networking dinners continued over the past year in both Auckland and Wellington as much as Covid allowed.
The NZSEE/QuakeCoRE Women Leaders in Earthquake Engineering has continued to attract outstanding women for the award with two awards given last year.  I was especially delighted that one of last year’s award winners Charlotte Toma is paying it forward and leveraging the award by using the money towards an initiative she is leading an “Advancing Women in Engineering and Construction Symposium” originally planned for 2021 but delayed due to Covid lockdowns so is now planned for 2022. 
Younger Members 
We reported to you last year that the management committee spent time considering the interests of our younger members and possible activities to encourage them to join the society and starting what we anticipate and hope will be a long relationship with the society.  
The inaugural design competition held at the 2021 conference was held as a result.  A big success and a lot of fun the first design competition was held during a lunch break at conference with 4 teams competing.  Already we had 5 teams expressing interest in taking part this year when we had to make the heart breaking decision to delay the design competition until next year due to Covid and the conference going online.  
And yes planning for more seminars is continuing, again another thing impacted by the covid lockdowns over the past year.
Membership
I am pleased to report that the increase of members we reported last year has continued and we now have 974 members an increase of 110 compared with last year.  It is particularly pleasing to note this increase has occurred over all membership classes from students to full members but especially young professionals - which augers well for the future of the Society.
Management Committee
The next agenda item will confirm the Management Committee for the 2022/2023 year.  The new committee will meet following this AGM and elect your new President.
Signing off
As I prepared this report, I reflected that notwithstanding covid the Society done a lot these past two years and I had the bonus of learning a lot about holding online meetings.  
It has been a privilege and pleasure to serve the Society and I would like to offer my sincere thanks to the management committee, Executive officer and everyone who has supported me in this role.
Helen Ferner
President NZSEE 2020 - 2022
